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'WEST ASHLEY CONSULTING

BUSINESS SERVICE CAPABILITIES

ADHOC BUSINESS SERVICES

West Ashley Consulting provides a solution that is tailored specifically for small business. Our

adhoc business services allows small companies to have access to business professionals for a
subscription fee, either on a monthly or annual basis. We provide the critical support that you
need to enhance your business by ensuring that you have the guidance that you need for
your daily operations and/or projects and programs. Our skilled professionals can
supplement, augment or provide needed expertise in areas of program/project management,
change management, strategic planning, management training and development and many
other areas of organizational support.

Annual Plan [ Fee: contact us for more information

This cost effective plan provides organizations with continuous support and ready access to
knowledgeable business professionals to provide guidance as a partner to augment and
enhance the organization's strategic goals and objectives. At a discounted rate, companies
pay an annual fee to have access to business professionals for support the organization with
specific business targeted areas.

Monthly Plan [l Fee: contact us for more information

For businesses that need limited support and are more project related, a monthly plan may

be more appropriate. This plan, allows for organizations to have the flexibility to receive
multiple services on a month to month plan and as needs change allowing for limited
investment of resources.

MANAGEMENT TRAINING & DEVELOPMENT

West Ashley Consulting provides management training and development to organizations as
both individualized training options for managers and group training sessions. We partner
with our clients to determine which training methods would provide the greatest benefit for
all parties involved. Effective management training is essential for employee engagement
and ensures that organizations have a healthy working environment.

U Fee: contact us for more information

LEGAL AUDITS

West Ashley Consulting provides legal audits for its clients, a compliance audit and a
continuous improvement audit. Audits are designed for our clients based on their need. The
results of the audit are provided to your organization as recommendation for improvements.
Audits should be conducted to ensure compliance and governance requirements are being
met; business and personnel management objectives are being achieved; human resource
management risks are identified, assessed, and addressed; and your organization’s human
capital adds value.

QO Fee: contact us for more information

Simplifying the way business is
done

BUSINESS PRODUCTS AVAILABLE

Business Areas

Change Management
Project Management
Program Management
Strategic Planning
Management Training
Management Development
Legal Compliance

Why Choose West Ashley Consulting

e West Ashley Consulting listens to our
clients first

¢ Our consultants asks the tough questions to
develop the appropriate solutions for each
client
We have experienced business professionals
West Ashley Consulting has skilled
consultants with over decades of experience
assisting small businesses

e We understand the importance of having a
partnership with our clients

e Qur partnerships enhance our clients'
business to provide the support necessary
for growth and development

e We assist our clients to realize their full
potential by helping them to navigate
through difficult times and change

e We assist our clients with strategic focus
development and planning to achieve
organizational goals and objectives

o Why choose West Ashley Consulting? We
are here to assist your business reach its full
potential now and into the future

West Ashley Consulting
1451 Rockville Pike
Suite 250
Rockville, MD 20852

301.296.4350 phone
info@westashleyconsulting.com
https://www.westashleyconsulting.com






